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OCO Vietnam Tralning Program; Preliminary Report

I. At the end of the first two weeks the couvse is beginaning to take some
shape. |

2. The first unit of three weeks is desigaed to give the cultural and
bistorical background of Vietnam. The general pattera has been that of the
National War College, L.e. a presentation by an authority foilowed by a
dizcussion. This is not the liveliest form of teaching, however the speakers
have besn well selected aa& the audience seemed interested. 1 suspect that
a long diet of this type will lead to a feeling of surfeit. The one variation

25X1A
from this pattern wes to break up the class iato several groups to take part

in a theoretical exerclse centered on coping with _
Unfortunately not enocugh time was allocated for it and other staffing arrangements
were poorly handled. Neverthelese more activity of this kind is highly
desireable, in short more student active participation.

3. This class t» unurual ir having a majority with previcus military
experience iz Vietnam. This makes & very good mix;wkth the others who are
civilians who have not heen to Yietaam, It would be good to have this a
constant pattern, regrettably not in the cards, because the military have
coatributed a great deal of 20lid anowledye. The alm here is to make them
a® politically conscious as possibte. This is not golng to work in all cases,
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jadging {rom some hewildered remarks, Nevertheless it is by and large
8 good clase, 25X1A9a

4. The general management tone is becoming apparent. -
was present for only 2 fow daye (he has retarned to Saigon for ancther two
months} but made his views clear.

5. The two course managers, Lewis Pots snd Everett Bumagardner are
25X1A%a  tyom U.5.1. A_ says that he is satizfied with them although he
would have preferrecd that one of them come for AID. It is clear that as
fl!" as he is concerned OCO iz an AID/USIA show., CIA, 1 gather, iz to
contribute and Ymake iteelf usefal”.

&, If thie pattern remains firm, some consideration should be gziven to
sending to the course only those in whom the Agency will have ao further
interest after thelr arrival in the {ield.

7, For thosa in whom we shall maiotain an intelligence interest there
is no reason why we could not send them to the first culture section of
three weeks (this could probably be shortened to two weeks in due time). The
second so-called "operatinnal” vection i already somewhat duplicative of
what we are already planning to do ourselves. Thix seciion can be better
doae by ourselves amd I thins should be an in house psrformance for those |

who are tooconcerned to any degree whatsoever with intelligence,
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